University of Northern Iowa

UNI ScholarWorks
Documents - Faculty Senate

Faculty Senate

4-9-2007

University of Northern Iowa Faculty Senate Meeting Minutes, April
9, 2007
University of Northern Iowa. Faculty Senate.

Let us know how access to this document benefits you
Copyright ©2007 Faculty Senate, University of Northern Iowa
Follow this and additional works at: https://scholarworks.uni.edu/facsenate_documents
Part of the Higher Education Commons

Recommended Citation
University of Northern Iowa. Faculty Senate., "University of Northern Iowa Faculty Senate Meeting
Minutes, April 9, 2007" (2007). Documents - Faculty Senate. 918.
https://scholarworks.uni.edu/facsenate_documents/918

This Minutes is brought to you for free and open access by the Faculty Senate at UNI ScholarWorks. It has been
accepted for inclusion in Documents - Faculty Senate by an authorized administrator of UNI ScholarWorks. For
more information, please contact scholarworks@uni.edu.

4/09/07

SUMMARY OF FACULTY SENATE MEETING
CALL TO ORDER

meet

was called to order

r Herndon at

:20 P.M.

APPROVAL OF THE MINUTES

3/26/07 meet
as
Motion to approve
ond
Senator VanWormer.
corrected
Senator
Motion passed
one abstention.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

Inter
on

It
still

is the best
thin.
real

COMMENTS FROM FACULTY

SUE JOSLYN

Chair Joslyn
Facul
Apri
program
1
The
the

on a
benefit to
an excellent

J

COMMENTS FROM CHAIR, CYNTHIA HERNDON

Herndon had no comments.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

932
B

tus Status reques
,effec
8/07

Mot
to
,Soneson; second

Hetri

order as item #841
Senator
Senator Strauss. Motion passed.

o

2

933

Emeritus Status request for Peter G. Goulet, Department of
Management, effective 6/07

Motion to docket in regular order as item #842 by Senator Wurtz;
second by Senator Basom. Motion passed.

934

Emeritus Status request for Susan J. Koch,
and Graduate College

Provost's Office

Motion to docket in regular order as item #843 by Senator
Licari; second by Senator VanWormer.
Motion passed.

NEW BUSINESS

International and Diversity Student Issues Panel
Chair Herndon noted that this was a panel that Northern Iowa
Student Government (NISG) put together originally to present to
the UNI Cabinet.
Associate Provost Koch was impressed with it
and suggested that it be presented to the Faculty Senate.
In
talking with NISG Vice Chair Jennifer Younie Chair Herndon asked
that the presentation today focus on faculty issues.
Jennifer Younie and Pernell Cezar from NISG were present to
present the International Student Task Group and Diversity
Issues PowerPoint presentations.
(see attached PowerPoint
document.)
Discussion and questions followed.

National Survey of Student Engagement
Siobahn Morgan, Liberal Arts Core Chair, was present to discuss
the National Survey of Student Engagement (NSSE) (see attached
PowerPoint document) with the Senate.
She noted that this is a
survey that was done last spring with more than 500 universities
and colleges across the United States and Canada participating.
It measures the level of engagement of students on many aspects;
how involved students are academically, socially, culturally and
intellectually in their educational process.
It is an eighty
five-question survey that is sent to students and has been going
on for several years.
Last spring was the first time UNI
participated with the results being returned last fall.
She
noted that when doing a comparison to other universities with
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this survey you cannot do a one-to-one comparison. We had to
compare ourselves to a group of other universities.
Discussion
and questions followed.

CONSIDERATION OF DOCKETED ITEMS

840

Emeritus Status request for LaVerne W. Andreessen,
Department of Accounting, effective 7 / 06

Motion to approve by Senator Wurtz; second by Senator Soneson.
Motion passed.

ADJOURNMENT
DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
4/09/07
1648

Maria Basom, Jeffrey Funderburk, Paul Gray, Cindy
Herndon, Rob Hitlan, Sue Joslyn, Susan Koch, Michael Licari,
James Lubker, David Marchesani, Pierre-Damien Mvuyekure, Phil
Patton, Jerry Soneson, Laura Strauss, Katherine VanWormer, Barb
Weeg, Susan Wurtz
PRESENT:

David Christensen, Mary Guenther, Shashi Kaparthi,
Steve O'Kane, Denise Tallakson

Absent:

CALL TO ORDER

The meeting was called to order by Chair Herndon at 3:2 0

P.M.

APPROVAL OF MINUTES

Motion to approve the minutes of the 3 / 26 / 07 meeting as
corrected by Senator Mvuyekure; second by Senator VanWormer.
Motion passed with one abstention.

CALL FOR PRESS IDENTIFICATION

I
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No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

Interim Provost Lubker reported that he has no formal comments
today.
He noted that the Administration is working on the
proposed fiscal year 2008 budget for the Cabinet meeting on
April 24.
It is the best looking budget he has seen in six
years but is still really thin.
We are so far in the hole that
coming out will take some time.

COMMENTS FROM FACULTY CHAIR, SUE JOSLYN

Faculty Chair Joslyn thanked the library for putting on a great
program Friday, April 6 on plagiarism that was a big benefit to
the uni v ersity.
The brought in a speaker using Faculty Senate
Speakers Series funds who did an excellent job.
She was able to
talk about Turnitin.com and receiv ed some good suggestions.

COMMENTS FROM CHAIR, CYNTHIA HERNDON

Chair Herndon had no comments.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

932

Emeritus Status request for Barbara Hetrick, Department of
Biology, effectiv e 8/07

Motion to docket in regular order as item #841 by Senator
Soneson; second by Senator Strauss. Motion passed.

933

Emeritus Status request for Peter G. Goulet, Department of
Management, effective 6 / 07

Motion to docket in regular order as item #842 by Senator Wurtz;
second by Senator Basom. Motion passed.

934

Emeritus Status request for Susan J. Koch, Provost's Office
and Graduate College

/
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Motion to docket in regular order as item #843 by Senator
Licari; second by Senator VanWormer. Motion passed.

NEW BUSINESS

International Student Task Group
Chair Herndon noted that this was a panel that Northern Iowa
Student Government (NISG) put together originally to present to
the UNI Cabinet.
Associate Provost Koch was impressed with it
and suggested that it be presented to the Faculty Senate.
In
talking with NISG Vice Chair Jennifer Younie Chair Herndon asked
that the presentation today focus on faculty issues.
Jennifer Younie and Pernell Cezar from NISG were present to
present the International Student Task Group and Diversity
Issues PowerPoint presentations.
Ms. Younie noted that the International Student Task Group
presentation was put together by another student who was not
able to be at today's meeting (see attached PowerPoint
document) .
Ms. Younie began by reviewing the outline of the presentation.
She noted that the information for this came from the UNI Fact
Book, 2002-2006, exit evaluations from international students
Fall 2004 - Spring 2006, a student panel that was put together
this semester consisting of international students and from a
Spring 2007 random sample of international and American
students.
As of Fall 2006 there are 432 international students on the UNI
campus representing 78 countries, with Saudi Arabia, Russia,
China, India, Korea and Japan having the highest number of
students.
International students love UNI because of the location, the
teaching and administrative staffs, and the International
Student Organization (ISO) services.
The small campus size
makes it feel like home to international students.
They also
like the fact Cedar Falls has four different seasons.
UNI
offers an excellent atmosphere to integrate into American
culture and Iowa people are very friendly.
Students who have
been in other states report that they haven't had quite the
welcoming experience that they had at UNI.
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Ms. Younie stated that most of the teaching and administrative
staffs are very understanding of the concerns of international
students.
International students appreciate the fact that
faculty are willing to engage them in the classroom and that the
administrative staffs are willing to answer any questions and to
walk the students through any process they need, such as how to
register for classes.

International students are very appreciative of the UNI Writing
Center and Academic Services. Not all international students
know that these services exist and Ms. Younie urged faculty to
inform international students they have in their classes of
these services.
Exit evaluations have mentioned the huge impact many teachers
and mentors have had on international students' experiences here
at UNI.
Students feel that they have been made to feel very
welcomed here.
International students enjoy the events that are hosted by the
ISO and the International Student Association (ISA).
These
include field trips to the Mall of America, zoos; experiences
both inside and outside of Iowa that give them a feel for the
United States.
ISO and ISA also host cultural dinners that are open to anyone
associated with UNI, faculty, administrators, staff and
students.
These dinners are held monthly with students cooking
cuisine from their country. This is a fun time for
international students to interact with other international
students as well as UNI people and to maintain contacts they
have made throughout their stay at DNI.
All events hosted by the ISO are open to everyone on campus.
Faculty should feel welcome to attend these events and encourage
their students to attend.
Faculty are urged to include
information about them in their syllabi.
Students involved in
NISG with diversity have been encouraging faculty to integrate
these events as extra credit opportunities for students in their
classes.
Some professors are very open to that, some don't want
to make that an obligation and some don't like to offer extra
credit opportunities.
Senator Sones on asked how faculty find out about these events.
Ms. Younie responded that there is a website included in this
presentation (http://www.uni.edu/intladm/iso/) where faculty can
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add their names to the mailing list.
Faculty can also go to the
Center for Multicultural Education and the International Student
Services Office, which are both on the top level of Maucker
Union, for information.
Senator Mvuyekure added that there is an International Student
Variety show Thursday, April 26, which they hope to make a
yearly event.
Fliers are also distributed on other events.
Faculty Chair Joslyn suggested that these events also be put on
UNI OnLine to inform faculty.
Senator VanWormer asked on the gender breakdown of the
international students.
Ms. Younie replied that she did not have that information but
Kristi Marchesani, Assistant Director of Admission for
International Relations, would have it. Ms. Younie said she
would get the information.
Senator Mvuyekure noted that as far as Saudi Arabia is
concerned, those students would be mostly men.
Senator VanWormer asked if there would be ways to encourage more
women to come from Saudi Arabia.
Associate Provost Koch noted that UNI has a special
undergraduate project to recruit women from Saudi Arabia.
Senator VanWormer asked how funding for these students was
arranged, whether by the students' family or by their
government.
Mr. Cezar responded that it varies depending on the student's
situation and the country.
Ms. Younie commented that UNI does have a program agreement with
Russia with students getting assistance from UNI.
Ms. Younie continued, adding that faculty are encouraged to
attend international student events.
It gives the international
students an opportunity to connect with faculty on a different
level.
International students appreciate faculty mentioning
these events in their classes for students to get involved .
Ms. Younie noted that most international students live in
Bartlett Hall and that there is a stereotype of international

/
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students here at UNI that they don't want to mingle with
American students.
This stereotype is untrue.
More host
families for international students are needed and she urged the
faculty to invite international students to spend time with them
and their families during the holidays and throughout the year.
We can therefore share our culture with these students, which is
something in which they are very interested.
Ms. Younie suggested faculty finds ways to get their students
involved with the international students outside of class such
as questions on application forms.
Most international students
have no means of transportation and would appreciate having
someone show them around or just provide a ride to Wal-Mart.
It has also been suggested that the University host an annual
event showcasing international culture and diversity around
campus.
Tuesday, April 17, 11:00 A.M. - 2:00 P.M. at the
Campanile, NISG will be hosting the annual end-of-the-year bash.
This year it will be call "A Taste of DiversityU and
international students will be there with food, activities and
entertainment.
Senator Mvuyekure added that last fall semester during Diversity
Week students from Africa manned an informational table in
Maucker Union and he suggested that other international students
also participate in this event to showcase their cultures.
Ms. Younie noted that the more students are involved and the
more students' organizations work together, the bigger the
impact.
By talking about these events in classes, faculty can increase
awareness and interest of students.
By getting information out
to the faculty in a timely manner such as a list of events at
the beginning of the semester can also increase awareness for
both faculty and students.
Pairing international students with host American families will
also help integrate international and American students.
Inviting international students into the host families' homes
will increase their knowledge of American family structure and
how it differs from theirs.
Faculty can encourage their students to become involved with
international students that are in their classes such as in
study groups.
Discussions and debates can be held in the
classroom to break stereotypes of foreign and diverse cultures.

I
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Ms. Younie noted that many students assume that most
international students work in catering and food services but
that is not always the case.
International students would
really like to have more opportunities to work in an office to
showcase and work on their clerical, writing, speaking and
social skills.
These types of skills will help they when they
interview of jobs. Many international students are here over
the summer and are not allowed to get jobs off campus, and they
would appreciate summer jobs on campus.
Most international students have no contacts with companies or
social contacts in the professional world.
Faculty have those
contacts and can guide international students as they get ready
to graduate and search for a job. Many American students don't
have these contacts either but for internationals students the
whole process is very different from the way things are done in
their home country.
Faculty can also help by recommending
international students for positions and by giving them
information about internships and job opportunities as they hear
about them.
Ms. Younie stated that in many countries faculty and students do
not interact and international students may feel very
uncomfortable in approaching a professor.
Faculty can break
that barrier by talking to those students and letting them know
that the student can come to them with questions.
International students are unable to get student loans because
they need an American co-signer. The only jobs that
international students can obtain are on-campus jobs and these
are many times low paying jobs.
The average gross earnings for
students working twenty hours a week is $520 a month.
International students must pay out-of-state tuition and there
are very few scholarships available to them.
In addition to
tuition, they must pay for textbooks and living expenses and,
unlike American students, they cannot get loans to cover these
expenses.
It is a constant battle for these international
students to balance their course work, which for them is in a
foreign language, work hours and bank debt.
Those international students with scholarships must live on
campus.
There are no specific scholarships set aside for these
new incoming degree-seeking undergraduate international
students.
The university needs to investigate ways to increase
scholarship opportunities and/or department specific
scholarships for international students because it not only

I
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benefits them but the university as well to have that cultural
interaction.
Senator Wurtz asked if Ms. Younie could get information on the
breakdown by program or degree for international students, and
are they here for a degree or a specific period of time such as
a year or a semester abroad.
Senator Weeg also noted that she would be interested in knowing
the percentage of international students who stay in the United
States after graduation.
Senator Mvuyekure commented that regardless of the reason for a
student coming here to study and the period of time a student is
here, it is assumed by the Justice Department that international
students should go home for a period of at least two years once
their education is completed.
It has been his experience that
once students spend time in America, regardless of the amount of
time, they want "this life."
Senator Mvuyekure also noted that in the countries represented
by our international students, he is concerned by the absence of
students from Africa, Europe and South American.
Senator Mvuyekure continued, that when faculty talk with
students they should be aware of cultural differences. Many
students do not look faculty, as persons of respect, in the eye
when talking.
Lowering of the eyes and looking at the faculty
member's chest is a sign of respect in many countries and it is
many times difficult for students to overcome these cultural
traits.
Faculty should encourage international students to look
them in the eye, to speak up and voice their opinions.

Diversity Issues
Pernell Cezar, Director of Diversity Affairs, NISG, talked with
the Senate on Diversity Issues (see attached PowerPoint
document), noting that this was brought forward by a diverse
student, and that they met with President Allen and the
executive cabinet.
Mr. Cezar stated that the University should hold mandatory
cultural competency training for faculty.
Many faculty are
unsure what to call minority and international students.
Cultural competency is a very sensitive subject in today's
society and faculty should be informed on this. Many diverse
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students don't mention this as they don't want to call attention
to themselves or they don't know how to approach a professor to
discuss this.
Often they choose not bring it up even though it
is offensive to them.
When racial and ethnic issues are
discussed in class, many diverse students feel that they are
being put in the center of attention and faculty should be
trained how to approach these subjects in a non-offensive
manner.
Ms. Younie also noted in classroom discussions on racial issues,
faculty and students often look to the ethnic students for their
thoughts and feelings, assuming they should know and want to
express their thoughts. Many times the student may not even
have that particular background.
Students feel really put on
the spot when this happens and it is frustrating for them.
Mr. Cezar continued that cultural competency training would also
help decrease stereotypes such as all minorities at UNI play
sports, which is not true.
Other stereotypes also exist, such
as people are not aware that not all Hispanics are from Mexico.
Mr. Cezar stated that they are also urging faculty to embrace
di v ersity across campus.
There are many campus events hosted by
diverse, minority and international students where participants
can learn about these diverse students.
These events have low
attendance rates.
Last semester he and the former NISG Director
of Diversity Affairs tried to contact professors in the Liberal
Arts Core and Capstone courses that pertained to ethnicity about
ways to increase and integrate cultural competency.
Some were
very open to them and wanted to know more about it but many
professors responded that they did not have time for something
like that.
Overall, they didn't get too many responses.
Ms. Younie added that the students who made those contacts were
somewhat disheartened with the negative response.
They even
received two emails with professors replying that it was not
their job to be promoting cultural competency in the classroom.
She found that to be very offensive that they felt that way and
that they felt the need to voice it. Many faculty and staff
here at UNI are very open to diversity and embrace it. We need
to be willing to talk to those people that are not so open and
discuss why it is important.
The University needs to make it
very clear that this is an initiative that we want to work on as
a university and say why it is important.
Mr. Cezar stated that diversity must be embraced at UNI and
accepted as a campus-wide culture,
In researching this found
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that UNI did not have a mission statement on diversity but that
the Iowa Board of Regents did.
The recruitment and retention of
diverse students should be an initiative.
Also diverse events
and programs should be included in courses and syllabi.
Doing
so really promotes the University as a whole to prospective
students and parents.
Ms. Younie noted that in their presentation to President Allen
and the Cabinet, they asked for President Allen to state
specifically what he expects diversity at UNI to be, including
very attainable goals to be met.
That may be something that
will come forward but it needs to be pushed forward by the
president, administration, faculty and the students.
Mr. Cezar also noted that in their meeting with President Allen
and the cabinet they suggested having a Director of Diversity
cabinet position.
This person could deal with classroom issues,
enhancing recruitment and retention, and deal with diverse
issues as they arise.
Ms. Younie stated that the idea for a panel discussion on
diversity stemmed from a letter to the editor in the "Northern
Iowan" written by UNI alumni after the homecoming parade last
fall.
International students wore their native costumes and
carried their country's flags in the homecoming parade.
The
person wrote an extremely derogatory letter about these students
participating in the parade.
Senator Soneson asked if this was a person who had graduated
from UNI and received a degree.
Ms. Younie replied that, yes it was, and it was very hurtful to
those students who had participated. Those students were very
proud to participate in the parade and we were proud to have
them getting involved.
That is a response that is out there,
and we need to help take steps to eradicate that type of
ignorance.
They feel that this was something that needs to be
done and the students need to do it.
She was surprised that the
"Northern Iowan" published that letter but because of it, much
has happened and it will breed good things.
Mr. Cezar stated that UNI doesn't have someone to speak on
behalf of UNI when situations such as that come about.
By
having a Director of Diversity position they could work with
issues such as that or any others that might come about, as well
as enhancing diversity on campus and the reputation of UNI.
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The College of Business has funds set aside to assist minority
students and under-represented students, which the other
colleges do not have.
There are not many minority students in
the math and science programs and there is not much assistance
available for them.
It would be very beneficial for them to
have funds set aside for those students when times are hard.
Mr. Cezar thanked the Senate for their time, and for letting him
and Ms. Younie speak on behalf of the diverse student population
at UNI.
Senator Mvuyekure asked if diverse students are taking advantage
of UNI's Multicultural Education Center.
It organizes student
events including inviting writers, speakers and musicians of all
types and colors.
In terms of courses, there are already
courses on the books that those students who are interested
could attend or take, such as Non-Western Cultures, Africa,
Asia, and South America.
Mr. Cezar responded that those are some of the classes that they
contacted in regards to participating in on-campus events and
activities.
There are a number of cultural events hosted on
campus but there is a very low attendance rate for them.
They
have done more this year in trying to promote these cultural and
diverse events and will try to do so even more in the future.
Chair Herndon noted that she thinks Iowa students do not and
have not had the diverse opportunities other students may have
had, and are probably scared to step out their comfort zones.
How do we help them to do that? She asked if there are steps
planned for next year to carry this further.
Ms. Younie replied that they had pushed for a Director of
Diversity and Student Life as a paid position on the NISG
Cabinet.
It is in a pilot study this year as a paid position
and they are hoping to make it a constitutional change next
year.
This will become a permanent position and that person
will work on diversity issues including educating faculty, staff
and administrators, getting more diverse students at UNI, and
becoming involved in student organizations that need assistance
in ethnicity and diversity including sexual orientation,
religious views and any diversity issue.
The NISG Executive
Cabinet, which Mr. Cezar sits on, is not a paid position and was
started this year and they have plans to expand it.
The next
NISG administration plans to continue with the Executive Cabinet
idea of working these particular things.

!
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Senator Weeg asked if students with disabilities are included as
part of the diverse population.
Ms. Younie replied that they would be.
She also invited the
faculty to come to NISG if they need help in diversity and
ethnicity.
Chair Herndon thanked Mr. Younie and Mr. Cezar for their
informative presentations.

National Survey of Student Engagement
Siobahn Morgan, Liberal Arts Core Chair, was present to discuss
the National Survey of Student Engagement (NSSE) (see attached
PowerPoint document) with the Senate.
She noted that this is a
survey that was done last spring with more than 500 universities
and colleges across the United States and Canada participating.
It measures the level of engagement of students on many aspects;
how involved students are academically, socially, culturally and
intellectually in their educational process.
It is an eighty
five-question survey that is sent to students and has been going
on for several years.
Last spring was the first time UNI
participated with the results being returned last fall.
A
committee was formed to analyze the data, figure out what they
mean, and how we match up to other comparable universities.
She
noted that when doing a comparison to other universities, we
cannot do a one-to-one comparison; we have to compare ourselves
to a group of other universities.
The committee doing the
analyzing consisted of Donna Vinton, Director of Academic
Assessment, Jill Wallace, Dean, College of Social and Behavioral
Sciences, Bill Calhoun, Vice President for Marketing and
Advancement, Grant Erwin, NISG President, and herself.
Dr. Morgan stated that they don't use all the information to
mark the level of engagement but they group together nine to
fifteen questions and use them to provide benchmarks of various
areas.
These are the five benchmarks cited when comparing our
students to other students. A question by question comparison
can also be done but that is more tedious.
In looking at how
well we're doing in the quality of our education, these
benchmarks are used.
The five benchmarks are:
Level of Academic Challenge (LAC),
Active and Collaborative Learning (ACL) , Student-Faculty
Interaction (SFI), Enriching Educational Experiences (EEE) , and
Supportive Campus Environment (SCE).
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The survey was given last spring to the first-year students and
seniors.
The response rate for both groups was 35%, which is
standard. Noted was the percentage of first-year students who
said they started here, 58%, which doesn't make sense, compared
to the other institutions.
The committee looked at that as well
as the 77% who said they responded by the WEB, compared to
almost 100% at the other institutions.
The senior data was comparable to the other institutions.
Again, the WEB responded data is much lower than the other
groups.
They asked the NSSE people how they got that data, what
they defined as first year students.
They reported that those
were given to them as first year students by our Registrar's
Office, students with less than 30 hours.
That can include
transfer students and students who also took classes at a
community college while still in high school.
They determined
that first students were not typical freshmen but included
students who had experience at other universities.
Associate Provost Koch commented that it's interesting how the
definition of freshman is changing and it really is due to the
fact that more and more students are arriving at universities in
August after a May high school graduation with a number of
credits earned because they're taking college credits while in
high school and they are counting for both high school and
college credits.
Senator Soneson noted that he talked with a student today who
came to UNI with 58 credits from high school, two years of
credits.
Dr. Morgan stated that there is a question with how the transfer
percentage is actually calculated.
There can be confusion with
how the question "Did you start your college career here or
elsewhere" is interpreted.
The question as to why so many were mailed in, non-WEB based
responses, had to do with the fact that UNI was unknowingly part
of an experiment by NSSE where half of the participants were
sent paper surveys and the other half were e-mailed.
The new
format that will go on from here on out is WEB based and if the
student doesn't respond, s/he will eventually be sent a paper
survey.
The initial report had UNI compared to three groups, colleges
that participate in the American Democracy Project (ADP) and are

)
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actively engaged with their students, Carnegie institutions that
are similar to UNI, and everyone else that did the NSSE survey.
That's not really useful to us so they requested another
comparison and received the benchmark institutions that UNI is
normally compared to, the Iowa schools that participated in NSSE
and some of the Carnegie peers that are more regional, the land
grant type of universities and "rural" universities.
The Iowa
schools are somewhat skewed as it contains Iowa State and the
rest are small, private institutions and is not an even
comparison.
For the first year LAC, UNI is four to five points behind the
Iowa participants. We're doing okay, but that may not be good
enough.
Senator Soneson remarked that the Iowa schools include all of
the liberal arts colleges suggesting that those students feel
that their college is more challenging. He has heard that from
students who have started at UNI and then transferred to some of
the liberal arts schools.
Dr. Morgan continued with the senior level, showing UNI higher
than the Benchmark and Carnegie institutions but still below the
other Iowa schools but only by a percentage point.
When the first years and the senior years are viewed,
of challenge increases.

the level

UNI was better in the number of assigned textbooks, books or
course reading packs in the first year due to the Humanities
courses.
UNI also scored high in the number of written
assignments.
When on looks at the ACL, UNI is again lower in first year as
well as senior year compared to the other groups.
In response to Senate Wurtz's question if any institution had a
score lower than UNI's, Dr. Morgan stated that no individual
school's data can be viewed other than your own but that there
is reported data that is lower.
Dr. Morgan noted that the ACL scores increased from first year
to senior year, which you would expect because seniors would
have greater opportunity to participate and make class
presentations and because the number of collaborative projects
would increase.
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ACL items UNI did poorly in were tutoring first year students
and discussing reading outside of class for seniors. UNI does,
however, prepare their first year students to work with
classmates on class projects and assignments outside the
classroom.
SFI scale was a bit wider but again UNI was low for both first
year students and seniors.
Senator Soneson asked if this was interaction outside of the
classroom.
Dr. Morgan replied that generally, yes, but also interaction
about classroom work outside of class.
Senator Gray noted that from the students who mailed back their
responses about their email interactions with faculty, we scored
low.
Dr. Morgan responded that we could probably find out how we did
on those if we broke it down.
Dr. Morgan noted that for both first year students and seniors,
UNI did poorly in faculty providing written or oral feedback on
academic performances. This can be interpreted as a perceived
lack of communication to students from faculty.
In EEE, which encompasses co-curricular activities, internships,
co-op opportunities, and study abroad opportunities, the first
year students again scored low.
Senior year results increase
again, putting UNI a little higher than the Carnegie group.
Seniors are again higher than the first year students since
they've had more opportunity to do those kinds of activities.
This is also where students participate in the culminating
senior experience of Capstone, which scored UNI very high above
the others.
But there is a lack of encouraging contact for our
first year students and a lack of diversity for both first year
and senior students.
Senator Sones on commented that this isn't much of a surprise and
that is what we should expect.
In the last category, SCE, if students feel that they are being
supportive and have a friendly atmosphere, UNI scored in the
high 50's in the first year.
By the senior year, however, the
number has decreased a bit. Dr. Morgan did note that in terms
of support, UNI did not drop as badly as the other groups to

18

which we were compared.
This could be viewed as the seniors are
getting burned out. UNI scored low in the first year students'
relationship with faculty but that there was a low response on
this item.
Dr. Morgan noted that when comparing ourselves to other
institutions, we look poor but it is not necessarily the best
thing to do.
One thing would be to see how we are doing over
the long run; this was the first time UNI participated in this
survey and there is another survey going on now.
Senate Weeg wondered why, given what NSSE reports about between
institution variance and within-institution variance, do we even
participate in it.
Dr. Morgan responded that it is interesting that only 900
institutions have participated in the NSSE.
Associate Provost Koch added that we really do this to compare
ourselves to other institutions and to learn more about what our
students think about their experience at UNI.
Dr. Morgan stated that it's not just looking at the comparative
graphs but how high up do they go for UNI, and in some cases
they're very high.
Seniors generally scored better than the
first year students.
Students with higher ACT scores had
generally higher responses in the various categories and high
grades seemed to go with the enriching educational experiences
but not necessarily the supportive campus environment.
Dr. Morgan noted that they also had some UNI statisticians look
at the data doing a cluster analysis, which is looking to see if
responses tend to "cluster" into areas of commonality so you can
actually see groups of students that tend to give the same kind
of responses.
They also looked at what those clusters are and
what their characteristics are.
They only looked at the senior
data and identified six different clusters where the responses
tended to be grouped together in all five of the benchmark
areas.
The six groups were withdrawn and alienated, students
who don't interact at all; highly engaged; collaborative and
homogeneous, in that they're very uniform in their
characteristics; diverse but academically withdrawn; homogeneous
and interpersonally cohesive, similar to the highly engaged but
don't interact as much; and, academically challenging but
interpersonally fragmented, those who are a little more
withdrawn and having more of a hard time.
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They then looked at all the ways that these groups compared to
the questions in the survey to see if there is some cause and
effect, or possibly it's just an indicator.
For example, the
highly engaged students who are in the center list "excellent"
as their quality of academic advising.
The withdrawn and
alienated have a much greater percent of "poor" academic
advising. Are they withdrawn and alienated because they had
poor academic advising? You cannot really draw that conclusion
from this data.
They tried to find trends in this data but
noted that there was a large variance in the number of students
responding.
Senator Soneson asked if these groupings are describing
personalities? A highly engaged student is going to seek out
professors and someone who is naturally withdrawn just doesn't
come to see their advisor.
Dr. Morgan replied that that is true, but we see some different
things. One is that there isn't anything about gender in the
data that was affected. There is some ethnicity grouping but it
is a very small number of statistics, too small to say anything
definitely. Advising seems to have a good effect on engagement
as does living on campus and using email electronics.
Some of
these are logical and as you'd expect.
They also broke the responses down by college showing that
business students are less engaged but work harder.
Education
students are in the highly engaged group but Natural Sciences
students are withdrawn or academically do not participate in
challenging efforts.
Social Sciences are collaborative
homogeneous and CHFA students are represented in every cluster.
These groupings may be indicative of personality or personal
aptitude, putting students in certain areas.
Dr. Morgan showed and reviewed graphs plotting the different
colleges in relation to the five different benchmarks.
The
closer a college is to the outside benchmark parameter is an
indication of how much more involved students in that college
are. The graphs showed the total college comparisons, first
year students and seniors.
In evaluating students' entire education experience, first year
students scored high and seniors scored very high, indicating
that students like it here at UNI and are having a good
educational experience.

I

20
In response to Senator Patton's comment, Dr. Morgan did note
that UNI does have areas to work on, such as student-faculty
interaction.
That area is significantly worse than the other
areas.
Senator Patton added that as UNI is participating in this survey
again this year, it will be very good to have comparative data
to make sure these scores are accurately representative.
If the
data reports the same types of scores the second year, then that
would give credence to the initial analysis.
Senator Funderburk wondered if there was enough data based on
the low number of responses, less than 10% of our graduates, to
make determinations?
Dr. Morgan replied that she would like to have more data to make
determinations but as this was the first time UNI participated
the committee did go ahead and analyzed it.
Senator Soneson noted another concern is that students can
voluntarily respond.
Does a survey like this already attract a
certain kind of student? We might get quite different responses
if we selected classes and spent a class period having students
fill out the survey.
Senator Patton remarked that the question is whom you're
comparing to.
If you're to other institutions, you want to know
what the other institutions did; what are their sample sizes are
against their senior class; what their response rate is.
If
those come back in parallel, then the obvious conclusion is that
it's the correct data.
If you find sample sizes much larger or
the return rate much larger or lower, then you can draw into
question the analysis of the data.
In response to Senator Soneson's question if we have that data,
Dr. Morgan replied that we can't look at the individual
institutions.
In looking at the benchmark, the Carnegie or
Iowa, we just get the total number of responses, which is
significantly larger because Iowa's responses include ten
institutions.
Senator Weeg questioned how items are scored and what options
students were given.
On the question of how much interaction
you have with faculty, if students say they have too much, how
does that get scored? And is that even given as an option?
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Dr. Morgan responded that most of it is done on a one to four
Responses are like "never,u "sometimes," "often" or
scale.
"very often.u
Senator Weeg continued that "too much u is not an option.
Our
students could be thinking they have an appropriate level, maybe
more than they want but aren't able to answer that way.
Interim Provost Lubker noted that there are some things we could
be doing better, and this data suggests some specific things
that we could change.
It would be easy to respond to this.
Dr. Morgan continued, are we doing something in the first year
that is possibly setting the students off? Do we have enough
opportunities for students to get comfortable with faculty?
First year students tend to be a little bit more shy than
current students and may lack the initiative to respond in
class, but can we have more of those opportunities for them?
Chair Herndon thanked Dr. Morgan for the presentation.

CONSIDERATION OF DOCKETED ITEMS

840

Emeritus Status request for LaVerne W. Andreessen,
Department of Accounting, effective 7/06

Motion to approve by Senator Wurtz; second by Senator Soneson.
Senator Wurtz noted that Andreessen is a name that looms large
in the collective conscious of UNI Business students.
For at
least the last thirty years, when she meets people out in
business they always want to know about Andreessen.
If
Andreessen is teaching, you are aware he is in the building.
When he leaves us there will be no doubt Andreessen has left the
building.
If a student wanted to learn accounting, taking a
class from LaVerne, the student would learn, 100% probability.
Senator Soneson spoke as a colleague from another college. He
taught a course several years ago in the Business Building and
both before and after his class Andreessen was teaching and he
got to chat with him both before and after each class.
He found
him to be a delightful fellow, full of humor and engaging. His
expectation is that that is how he teaches as well.
It will be
a real loss for l®I to have him move on.

-

Motion passed.
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ADJOURNMENT

Motion by Senator Mvuyekure to adjourn; second by Senator
Strauss. Motion passed.

The meeting was adjourned at 4:50 P.M.

Respectfully submitted,
Dena Snowden
Faculty Senate Secretary
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